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Module #3 Action Step: Volunteer Leadership Identification


Overview

For this Action Step, you are tasked with thinking through your organization or ministry’s infrastructure, landscape, and donor base, as well as your personal and relational networks, to build a list of volunteer fundraising partner candidates.

For each of the sections below, identify the names of individuals you believe possess: 1) an affinity or alignment with the mission and vision of your organization, and 2) the potential to give, and invite others to give, whether directly or indirectly.

Your Leadership Body (Advisory Council, Board, etc.)
1. 
2. 
3. 
4. 
5. 
Personal Relationship Network
1. 
2. 
3. 
4. 
5. 

Existing Donor Base
6. 
7. 
8. 
9. 
10. 


When you are finished compiling these candidate lists, you are ready to submit and move on to Module #4!
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